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Welcome Message
Greetings from the Northland Arboretum

-Bryan Pike
Northland Arboretum Board President (2021-2022)

Tonight, we will showcase this year's accomplishments and improvements at the 
Arb. Hear about the strategic planning initiative, identify the various revenue 
streams, major fundraisers, events and projects at the Arboretum. We will learn 
about investments in our future from our guest speaker Karl Samp, Executive 
Director of Brainerd Lakes Area Community Foundation. 

Thank you for attending and I hope you enjoy the presentation.



Our Vision 
& Mission
The Power of Nature

Values

Vision

Mission

The Northland Arboretum will be the premier destination in 
Central Minnesota connecting people to the environment for 
the promotion of education, recreation and conservation.

The Northland Arboretum strives to be a valued community 
asset providing outdoor recreation and educational 
activities for all while protecting the natural environment.

We are stewards of the natural 

world. 

We are a place for the community 

to feed the mind, body, and soul. 

We are welcoming and accessible 

to all. 

We are a place for lifelong 

learning. 



The Team Behind Us

"My favorite part of being Director is 
bringing Arboretum members together 

and creating a sense of community."

Teamwork Is The Key to the Arb's Future

Kelly Hughes Rick HinesCandice Zimmermann
Education & Events Manager Grounds ManagerExecutive Director

The best part of the Arb is the people 
you meet, the things you learn and that 

there is NEVER a dull moment. 

"The Arb has always been near and 
dear. I put 110% into every project that 
my team does so that other people can 

enjoy the Arb in all its beauty."



"Working at the Arb truly feels like being 
part of a new, FUN family!"

"I can support in my small way the people 
here who protect and nurture the beautiful 

gardens and grounds of the Arboretum."

The Team Behind Us
Teamwork Is The Key to the Arb's Future

Shelly Stanley Lacey DobozenskiKaren Lively
Member Coordinator Volunteer & Office CoordinatorBookkeeping

"There is always something happening 
at the Arb and you are surrounded by 

like-minded people who love nature."  



Our amazing volunteers help maintain the 
Arboretum's gardens, work on special 

projects, and provide support to our staff.

"I love my job because of the team I 
work with. They are fun and easy to 
work with and there is never a dull 

moment. "

The Team Behind Us
Teamwork Is The Key to the Arb's Future

Front Desk Staff VolunteersRob Carlson
Maintenance

Front desk staff are the first friendly 
faces visitors and members encounter 
when they enter the Arb. They have a 

pulse on ever aspect of the organization!



Our Pillars
How we stand

01
From Nature Camp to workshops, we provide 
a wide range of immersive experiences in 
nature for all ages.

Education

Diverse habitats provide a safe haven for 
countless species of wildlife and plants. 
They provide opportunities for research, 
restoration, and respite for visitors. 

Conservation

02

03

Our 413 acres is conveniently located and the 
perfect way to escape from the hustle of our 
expanding town. A 12-mile trail system 
provides physical wellness any time of the year. 

Recreation



Events
18.9%

Facility Rentals
18.7%

City of Brainerd
18.5%

Donations
13.9%

Membership
12.4%

Retail
5.6%

Grants
4.8%

Gate Fees
3.2%

Educ
3%

Other
1%

$321,349.04

Financial Dashboard

$341,895
FY 2022 Budget

2022 Revenue Review
$423,517.80

2022 Expenses
$375,196.68



Revenue
Membership

2018 2019 2020 2021 2022

$60,000 

$40,000 

$20,000 

$0 

1,260
Total Arb Members

$52,572



Revenue
Gate Fees

2018 2019 2020 2021 2022

$20,000 

$15,000 

$10,000 

$5,000 

$0 

1,260
Total Arb Members

$13,622



Revenue
Retail

2018 2019 2020 2021 2022

$25,000 

$20,000 

$15,000 

$10,000 

$5,000 

$0 

1,260
Total Arb Members

$23,609



Revenue
Facility Rentals

2018 2019 2020 2021 2022

$80,000 

$60,000 

$40,000 

$20,000 

$0 

1,260
Total Arb Members

$79,351



Revenue
Community Donations

2018 2019 2020 2021 2022

$250,000 

$200,000 

$150,000 

$100,000 

$50,000 

$0 

Total In-kind Donations

$59,037

2019 Legacy Gift

$43,460.41



Haunted Trail

2015 2016 2017 2018 2019 2020 2021 2022

$80,000 

$60,000 

$40,000 

$20,000 

$0 

Fundraising Trend

Approx. 4,000 attendees
$9,450 in sponsorships
28% increase over LY
$13,537 over FY goal



Grant Overview

$1,000
Women in Nature

BLA Women's Fund

2022

$2,000
MG Giving Gardens

Crow Wing Energized
$1,500
MG Giving Gardens

MMFCU

$5,000
Trail Improvements

St. Joseph Foundation
$40,000
Prairie Restoration 

CPL/CWC Soil & Water



A special thank you to Master Gardeners Marlys Ray and Sharon Bodie for your hard work. 
Also to the Arboretum maintenance crew for your talent and construction.

Special 
Projects 
at the
Arb
Grounds 
Improvements

Garden Gazebo



Our Memorial Garden got a facelift with some garden improvements and a new fountain 
feature. Thanks to another talented group of Master Gardeners!

Special 
Projects 
at the
Arb
Grounds 
Improvements

Memorial Garden



Special 
Projects 
at the
Arb
Grounds 
Improvements Sign Installation

Orchard Fence

Trail Improvements
Interpretive signs throughout the 
Arb will help provide spontaneous 

learning opportunities. 

To protect our apple trees and 
the fruit that is donated to the 

community.

New footbridges around the Monet 
Pond provides a safe route for 

visitors with all levels of mobility.



Special 
Projects 
at the
Arb
Project Planning 
and Prioritizing

Project Description
Project Scope and Focus
List of Necessary Resources
Impact to the Organization
Timeline and Budget

FORMALIZED PLANNING 
DOCUMENTS

HOW?

WHY?
Sustainability
Consistency
Financial Accountability
Strategic Planning

Grants
Gardens
Trail Improvements
Infrastructure 
Technology Upgrades
Capital Investments
Staffing

WHAT?



"No Break from Nature" Camps
Nature Knapsacks
Field Trips
Monthly Workshops and Classes
Citizen Science Opportunities
Interpretive Signs (NEW!) 

Nature Education
Connecting to Nature



Nature Camp at the Northland 
Arboretum is awesome! My children 
absolutely loved hiking the trails, 
exploring the gardens and making 
new friends 

I really liked how we had a 
different subject every week with 
different activities. This made 
camp very exciting! I can't wait to 
go back!

Great Testimonial
Nature Education

Jill Mertes Zoey Conrad Shannon Wussow
At the Arb, I found an amazing 
group of people to learn from and 
many opportunities to serve. 

Nature Camp Instructor Child Camper Camper Parent



"Learn to" Classes 
Night Hikes
Snow Shoe Rental
Home base for ISD #181 Athletics
Stress Reduction Workshops (NEW!)
Women's Expo (TBD)
Nature Playscape (TBD)

Recreation
Nature & Wellness



Conservation
Protecting our Environment

Stewards of the old Brainerd landfill 
Demonstration Areas (Expanded)
Prairie Restoration Project (NEW!) 
Chronolog (NEW!)
Minnesota Women's Woodland Network (NEW!)
Geo-mapped Species (TBD)



Status Update
City of Brainerd Funding

DEC. 31ST ANNUAL 
FUNDING

TOTAL FUNDING

2023 $90k $1.6m+
Our current agreement 
with the City of Brainerd 
expires at the end of 
next year. 

If funding does cease, the 
Arb will have to fill a gap of 
about $90,000 of 
operational funding each 
year

We are extremely grateful 
to Brainerd residents for 
supporting this significant 
natural area for the entire 
community



Arboretum Changes
Time for a little change

Facility Rentals Membership Rates Staff & Board 
Development

To compensate for the possible 
gap in operational funding we 
have increased facility rental 
fees to meet market demand. 
We have only done this in the 
areas of parties and weddings. 
We remain a very affordable 
option for the community. 

After five years we are proposing 
to increase our rates. 
Membership rates will increase 
beginning January 1st, 2023. We 
will encourage members to opt 
into an auto-renewal process to 
save on staff time and energy so 
we can put it toward creating 
great member experiences! 

To increase our visibility in the 
community and to provide the 
best outdoor experiences 
possible, we have made a few 
staff changes and welcomed 
new members to our Board. 
This will provide us with the 
capacity to get more people 
enjoying and connecting with 
nature!



New Arboretum Board Member
Chris Schucker
Digital Horizons | Brainerd

Chris has been a member of the Northland 
Arboretum for almost 2 years. He would like 
to see the Arb become more financially 
stable and increase our visibility in the
community. Chris comes to us with 
expansive knowledge in technology, 
networking, and business leadership.



 STUDENT INDIVIDUAL DUAL DUAL +2

Old Price $15 $30 $40 $50

New Price $20 $40 $60 $80

Total Admission Per Level 1 1 2 4

Free Dog Membership X X X X

Discount on Gift Shop purchases X X X X

Discount on Education Classes and 
Workshops

X X X X

Discount on select Arb hosted 
Events

X X X X

Reciprocal Garden Admission 
(National program)

X X X X

Northland
Arboretum
Membership

Proposed 
Levels: 

Vote on acceptance of 
membership rates



Ways to Give
Give Today So We Can Grow Tomorrow

Become a Donor Member

Setting up sustaining 
monthly donations

Planned Giving

Leave a Legacy

Levels from $250 and up
Multiple benefits included!

Easier for your busy lifestyle
Saves organizational capacity

Gifts of stock, real estate or major gifts
Allows the organization to build a 
relationship with donors and make the 
most amount of impact for both

You leave a gift knowing you are planting 
seeds of change and creating a living 
legacy



Welcome BLACF
Karl Samp, Executive Director
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02

03

The Arb's Future
Giving the Gift of Nature

                              youth to the 
wonders of nature by taking every 
outdoor opportunity to observe, 
be curious, and appreciate life.

                             a piece of wild 
and green space for future 
generations so they may be good 
stewards of our natural world. 

      
                               community 
wellness by providing safe and 
convenient trail systems available 
year-round to all members of the 
community.

PROMOTE

PROTECT

CONNECT



Why We Give
John and Jane Guild

Total Donations FY2022

No other park in the area contributes to the health of our 
community quite like our Arboretum. As the Brainerd 
Lakes Area grows, we feel it is our responsibility to help 
protect this wild and natural place. For this reason, we 
give our gift of $10,000 knowing we are helping the 
Northland Arboretum thrive and preserving a legacy for 
future generations to enjoy. We hope that others will join 
this cause as well.

Gift of Nature
Education

$12,500



Living on a lake, and owning a Resort, I have always 
been an environmentalist. The Northland Arboretum is 
such a jewel and asset to our community, and such 
wonderful "green space". I always felt we should put 
more emphasis on sustainability of a non profit. I have 
chosen to do that through my involvement in the 
Northland Arboretum's Haunted Trail, in a variety of 
ways. I have given a direct cash donation, which is 
extremely important, in-kind donations, 
and volunteer hours.   I encourage people 
to give to this wonderful organization in 
any way they can. 

Why We Give
Ruthie Gmeinder

Gift of 
Community



Before You Go

Grab Candice's Business Card

Subscribe to our email updates

Take Donor Forms 

See any leader for questions 
or follow up

Renew Your Membership



T H A N K  Y O U
We are not the Arb with our members.


